Note:  1.  Do not overwrite saved files to the PC—always rename them so that you have a many files to which you can return.


2. Read all instructions first before you proceed.


3.  When changing a satellite to a master you must recreate the GLU files and server files (actually all file groups that are stored on the master only) 

before you make it a master.


4.  Do a program read of the following:  service preset, file tables,  PLUs, Department, Condiment tables, etc.

Here are the flash files and some utilities.  Ideally you should flash all the ECR’s to version 1E.  You will need a laptop to flash the ECRs onsite—use this laptop for all your flashing during these tests so that you do not get any surprises when onsite.  If you can not flash onsite then in step 1 below flash both ECRs to version 1B.  Here is what I suggest you do.

1. Flash one test ECR with ver. 1B (call it ECR1B) and the other test machine with ver. 1E (call it ECR1E) and put the extra memory in ECR1B.  Do not forget to master reset the ECR after flashing it!

2. Copy the program from the master to your test ECR1B using the IR.  Do a program reset.  Also copy the program from the master to the laptop.

3. When you get back to the office save the program again from your test ECR1B to the PC. 

4. Reduce the GLU files in ECR1B so that the amount of memory used is less than the amount of memory in ECR1E and save ECR1B to the PC again. 

5. Do a master reset on ECR1E.  Copy the program from your test ECR1B to the other test ECR1E using IR.  Do a program reset to ECR1E after the download.

6. IRC the two test ECRs making ECR1B the master.

7. Open some cheques and make some sales close cheques etc and test all reports.

If all works fine and you want to upgrade all ECRs to version 1E then master reset ECR1B and flash it to version 1E.  IR the program to this ECR and do a program reset.  IRC and test again.

If you run into problems then do the following:

1. Flash ECR1E to version 1B, do a master reset and setup the file tables manually.  It is better to have a list of each file table altered and by how much.

2. Do a “memory initial” in the ECR with the program.

3. IRC the system with the manually programmed ECR as the satellite and dump the program manually through the ICR. Save the program from the satallite.

4. Recreate all the files that where reduced or deleted from making it a satellite (GLU’s, servers, Employee files, etc)

5. Master reset the master and IR the program from the other ECR.

6. IRC again and test.

Worst case scenario.  Master reset both ECRs and reprogram from scratch.  The utility may be able to send individual files to the ECR thus reducing the amount of programming.

